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OPERATIONS

Maintenance is an essential responsibility of the Division of Parks and
Recreation. It is a responsibility that often goes unnoticed by the park
visitor in comparison with new development. Yet, the park and the DNR are
continually judged by the appearance of the park and its facilities.

The task of providing services to the public and security for park facilities
and resources 24 hours a day, 12 months a year is monumental. During the -busy
season, full-time operations are necessary 98 hours a week (8:00 a.m. to 10:00
p.m., seven days a week). The remaining hours are covered by the resident
manager. During other seasons, only part-time operations are provided 98
hours per week, however, maintenance, repair, and park- security accounts for
many extra work-hours. If these responsibilities are to be met, competent
trained personnel are essential.

There are four basic aspects to maintenance and operations:

. Maintenance of resources

Maintenance of facilities

Provision of services to the park visitors
Enforcement of rules and regulations designed to
protect the park's resources and facilities

W N
e o o

One of the major maintenance problems in recreation areas is the heavy
jmpact of large numbers of people concentrated in specific Tlocations.
These areas include: campsites, trails, lakeshores, areas around
buildings, and scenic points of interest. Foot traffic affects the
ground cover and frequently exposes tree roots to damage. The eventual
result may be erosion, slides, disfigured sites, and even danger to the
visitors. Regular maintenance programs with adequate personnel,
supplies, and equipment reduce damage thereby avoiding major
reconstruction expenditures.

STAFFING

The following staffing chart summarizes the existing staff situation. No
additional staffing needs are required based on the new developments and
programs proposed in the plan. A park naturalist during the summer
months would be a desirable additional position.
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Staffing Chart
Existing

1 park manager

3 student workers
1 seasonal Tlaborer
2 lifeguards

Total Staff

Months

12
7172
6
4 .1/2
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The following cost estimates were generated in Tune (993~ These cost estimates are
based on current prices and available information. As new information is made available
and as new or modified programs are initiated, revised cost estimates will be prepared
to more realistically represent costs at that time. This plan is intended to be
implemented in ten years. The phases noted suggest the level of funding to be requested
each biennium. But there is no guarantee that this amount of funding would be received
from the legislature. Therefore, some change to these phases can be expected. The
conditional colunn includes those actions which cannot be implemented until Tland
exchanges have been completed.

Phase Phase Phase Phase Phase
Action 1 2 3 4 5 Total Conditional
Geology
[ Conduct geological
research to help
determine the glacial

history of the park. $2,000 $ 2,000
Vegetation
[ Implement a program of
prescribed burning in 10,000

the park. $2,000 2,000 $2,000 $2,000 $2,000 ongoing

2 If the prescribed burns
do not bring about the
convernsion of old field
to prairie, additional
prairie restoration
techniques should be 2,500
undertaken. 500 500 500 500 500 ongoing

3 Monitor the results of
the prescribed burn
program with regard to
its effectiveness in
controlling the
encroachment of woody 4,000
species. 2,000 2,000 ongoing

4 Monitor the results of
the prescribed burn
program with regard to
its effectiveness in weed
control. Supplemental
hand weeding may be 3,000
necessary. 1,000 1,000 1,000 ongoing
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Phase Phase Phase Phase Phase
Action 1 2 3 4 5 Total Conditional

5 Control the occurrence
and spread of buckthorn
(Rhamus cathartica) in
the park 1f it becomes

a problem, $5,000
6 Burn a portion of the

oak woods to create 3;000

oak savanna. $3,000 ongoing

7 Conduct a vegetation
inventory in the park. $3,000 $3,000

8 Screen the gravel pit
in the northwestern

corner of the park. $2,000 $2,000
Wildlife
1 Reduce both the resident
and wintering deer Ongoing management and coordination a,500
population in the park. 500 500 $§ 500 500 $§ 500 ongoing
2 Establish a population
of prairie chickens in ‘ |, 500
the park. 500 500 500 ongoing

3 Maintain the maximum
abundance of dead
standing and downed
wood (snags). No development cost

4 Monitor the park for
Natural Heritage
Elements, particularly
those identified in the
inventory section and
where found, protect the
habitat. No development cost

5 Create open water in some
of the marshes that have
filled in with cattails. No development cost

Surface Water
T Continue to enforce a
no motor use policy on
Mountain Lake. No development cost
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Action

Phase Phase Phase
1 2 3

Phase
4

Phase
5

Total

Conditional

2

Install a monitoring
device to monitor water
levels in the park.

Groundwater
I Continue the testing of

the water supply which
is currently conducted
by the Department of
Health.

Fisheries

1

The Division of Fish

and Wildlife should
continue to stock the
lake as they determine
necessary to provide
family fishing.

History/Archaeology

1

3

4

Proposed Development Campground

FieTd check all proposed
development sites for the
presence of prehistoric
and historic artifacts
before any work is begun.

Incorporate all informa-
tion gained through
excavation and other
research regarding
prehistoric and historic
sites into the interpre-
tive program.

Locate, excavate if
possible, and interpret
the marl pits which were
located in the park.

Conduct an arachaeo-
logical survey of the
park.

No development cost

No development cost

No development cost

$5,000

No development cost

1 Plant 1ntersite screening

between some campsites.

Develop a trail with
steps from site A-15
to the lake.

$5,000

7,000
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$3,000

$5,000

$ 3,000

K 4
5.’000 K §,000

$5,000

10,000

7,000



Phase Phase Phase Phase Phase

Action 1 2 3 4 5 Total Conditional
3 Develop a fishing
dock for campers' use. $5,000 $5,000

4 Remove the existing
playround equipment
and construct a small
play structure of
natural forms and
materials. $3,000 3,000

5 Develop approximately
15 additional camp-
sites if campground use
increases and maintans
the level it was in
1976, 1977, and 1978
for over one camping
season.

6 Develop 5 of the tent
sites in the campground
expansion area. 2,000 2,000

7 Provide water (hand .
pump) at walk-in sites. $8,000 8,000

8 Develop additional
walk-in sites if use

warrents. $2,500
9 Develop a dump station

in the campground. - 1,000 1,000
Group Camp

[ Improve the group camp
in the trail center
parking area. 6,000 000

2 Provide a shelter in the
trail center parking
area. $35,000 15, 00D

Picnic Areas
1 Decrease the size of the
lower picnic area by not
mowing and allowing
natural succession to
proceed. No development cost
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Phase Phase Phase Phase Phase
Action 1 2 3 4 5 Total Conditional

2 Construct a small deck
overiooking Mountain
Lake in the beach picnic v
area. $6,000 $ 6,000

3 Monitor erosion in the
picnic area, particularly
between the parking lot
and sanitation building. No development cost

4 Develop an overflow
parking area for the
beach picnic area if
parking continues to
‘be a problem. $5,000

Swimming Beach
1 Expand the beach 30 to
35 ft (9 to 11 m). $6,000 6,000

2 Move the dock from the
swimming beach to the
boat launch area. No development cost

Boat Ramp
I Clear the channel from
the launching area to
the Take. Cost to be determined

2 Landscape the boat
ramp parking area. $ 8,000 8,000

Administrative
1 Remove the house
adjacent to the park
manager's residence. No development cost

2 Bury utility lines. $10,000 10,000

3 (Clean up the sites of
the old residences in
the park. . No development cost

~ Roads

- T Surface the road to the

f boat landing, beach and

campground with asphalt. 50,000 50,000
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Phase Phase

Action 1

2

Phase Phase

Phase

5 Total Conditional

Trails
I Develop a system of

signed ski touring
trails. $6,000
Modify the existing
snowmobile trail
alignments. 3,000
Modify the trail align-

ments when the Pope

County Trails Association
develops their system.

A Tink trail into and out

of the park should be

developed.

Modify the existing
horseback riding trails.

Develop a hard surfaced -
trail which will provide
access to the interpre-
tive overlook in the
northwestern part of the
park.

Visitors Services

1

Develop an area in the
contact station that
would orient the park
visitor to the natural
resources of the park and
the interpretive oppor-
tunities available in the
park. 1,000
Develop the scenic vista

west of Mountain Lake as

an interpretive overlook.

Construct a council ring
in the area southeast

of the first campground
Toop.

Develop a self-guided
interpretive trail from

the lower picnic area. 2,000

$ 4,000

$1,000

$1,000

|34

$ 6,000

3,000

$4,000

Included in cost of other trails actions

§ 000

1,000

1,000

1,000

2,000



i Phase Phase Phase Phase Phase
Action 1 2 3 4 5 Total Conditional

5 Develop a display panel
in the trail center
parking area. $1,500 $1,500

6 Develop a general inter-
pretive brochure on the
park's natural resources
and facilities. $1,000 1,000

7 Develop interpretive
signs which highlight
outstanding features of
the park at locations
as determined by the
regional naturalist. 500 1,000 1,500

TOTAL- 50,000 59000 71,500 33,500 iy s00 3;7)500 16,500
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